PPDP Conference- Project summary

Project 1: Supporting leadership capacity across a variety of contexts

CONTACT PERSON:, Lindfield Public school

rural, Primary, Secondary, NSW, VIC (?) identify "hot topics" that
they want to discuss together. The meetings would essentially be
like a support network discussion/structured conversation/
collaborative problem-solving forum. The key to these are the
regular opportunities to chat together in an online meeting
room. They are sustainable, leadership focused and could easily
expand to include anyone who wanted to be involved.
Suggestions for hot topics include:

- How to engage the disengaged

- How to cater for 21st century learners

- EARs and TARS

- How to develop planning priorities

- How do you manage your TSR

- GATS/ student leadership

2) An annual leadership conference held somewhere near the
Victorian border where we can invite Principals and leaders from
Victorian schools. Conference could include workshop
contributions from city, rural, primary, secondary, NSW, VIC

3) Reciprocal visits, observational visits between schools - city,
rural, primary secondary, NSW, VIC with a focus on leaders
gaining experience of different contexts and different systems.
Perhaps have a team visit some schools in Victoria to see how
they make decisions about money/RAM etc. There was an
interest in visiting some of the schools who received Innovation
funding about 8 years ago to see how that has evolved.

Description of project: Team members: School:
1) Develop a series of Adobe Connect meetings at a regular time Turramurra High
slot maybe once a fortnight, where Principals/leaders from city, Killara High
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Project 2: Developing leadership capacity through Instructional Rounds

(Leading Innovation through Quality Teaching Rounds)

CONTACT PERSON:, Killara High School

Jenny Gore, Newcastle Uni —to contact)

e Purchase of Instructional Rounds in Education , 2009 City,
Elmore,Fiarman, Teitel , for each team member.

e Group visits to Liverpool Girls High School and Busby
Public school to discuss and observe Instructional
Rounds in action.

e Regular meetings/communications

e Planning days

e Need to appoint facilitator

e Cross-school project focus between Primary and
Secondary.

Description of project: Team members: School:
The following are initial ideas and thoughts rather than a clear St Ives High
plan. This team decided to meet again to formulate clear St Ives High
directions. Killara High
e Group training in Instructional Rounds (possibly from Killara High
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